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Overcoming challenges: where to startOvercoming challenges: where to start

Start with the basics: as simple as email rules

Become more efficient: billing software & cloud storage

Better technology: laptops, phones, back-up power

Hybrid working: shared space, hot desking, noise-cancelling 
headphones – Dick Fosbury was laughed at when he first did things 
differently

Collaboration: use loose networks of other lawyers & professionals to 
scale up/down
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Lawyers and legal organizations that can 

adapt and are proactive – using a growth 
and learning mindset to take measured risks 

to discover new solutions – can turn 

changing market drivers into opportunities. 

Lawyers who are reactive, and maintain a 
fixed mindset, will be left behind. In “a 

traditionally risk-averse profession, lawyers 

who don’t adapt to change are making the 

riskiest move of all”, as “the illiterate of the 
21st Century will not be those who cannot 

read and write, but those who cannot learn, 

unlearn, and relearn”.
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Any Questions?Any Questions?

�linkedin.com/in/lucienpierce

�www.ppmattorneys.co.za

�Twitter: @ppmattorneys


