
PEAST 
(PAPERLESS ESTATE ADMINISTRATION SYSTEM - TRUSTS) 



 The client applies to the Master for the 
registration of an inter vivos trust on a 
prescribed application form. 

 The Estate Controller scrutinizes the application 
to ensure that all documents have been lodged 
and captures all required information on the 
ICMS system. 

 If there are no additional information or 
documents required the Estate Controller 
indicates on the system that the task has been 
completed. 

 The following slide depicts a section of the 
application forms, which are available at 
www.justice.gov.za/master/forms.html 
 
 





 When the Estate Controller has completed the 
task, the file contents is referred to the 
Scanner Clerk. 

 The Scanner Clerk scans all documents in the 
file and utilises the batch manager 
application to index the documents. 

 Once indexed, the Scanner Clerk access ICMS 
and indicate that the documents have been 
scanned.  

 The following slide depicts the screen of the 
Scanner Clerk.  





 Once the Scanner Clerk has completed the 
scanning and processing of the scanned 
documents, the matter is electronically sent to 
the work list of the Assistant Master for approval 
of the appointment. 

 The Assistant Master accesses the electronic 
images of the file and ensure that all detail was 
captured correctly. 

 Once satisfied, the Assistant Master previews the 
appointment letter and, if in order, indicate on 
the system that the task is completed. 

 The following slides depict the actions of the 
Assistant Master and the resultant appointment 
letter. 









 Upon approval, the appointment letter is 
system generated, signed and date stamped 
by the Assistant Master and dispatched to the 
applicant. 

 The trust file is filed in safe custody and the 
electronic version of the file is stored on the 
system. 

 The trust file is then regarded as closed and 
will be reopened when an amendment to the 
Trust, Deed or changes to trustees are 
required.  



 ADVANTAGES 
 Contents of hard copy files are stored 

electronically. 

 All documents in files are accessible via the system. 

 Copies of documents required by clients can be 
accessed and produced via the system – shorter or 
no lead times. 

 The electronic diary replaces the keeping of manual 
diaries. 

 All functions relating to the Master’s actions are 
segregated. 

 There is an audit trail in respect of all actions 
performed on the system. 

 


