
PEAS 
(PAPERLESS ESTATE ADMINISTRATION SYSTEM) 



 The client reports the estate to the Master. 
 The Estate Controller interviews the client, 

ensures that all supporting documents have 
been lodged and captures all required 
information on the ICMS system. 

 If there are no additional information or 
documents required the Estate Controller 
indicates on the system that the task has 
been completed. 

 The following slide depicts a section of the 
capturing screen. 
 
 





 The Estate Controller completes the task and  
the file contents are electronically remitted to 
the Scanner Clerk. 

 The Scanner Clerk scans all documents in the 
file and utilises the batch manager 
application to index the documents. 

 The Scanner Clerk accesses ICMS and indicate 
on the system that the documents have been 
scanned.  

 The following slide depicts the screen of the 
Scanner Clerk.  





 The Scanner Clerk completes the scanning and 
processing of the scanned documents and the 
matter is electronically remitted to the work list 
of the Assistant Master for approval of the 
appointment. 

 The Assistant Master accesses the electronic 
images of the file and ensure that all detail was 
captured correctly. 

 The Assistant Master pre views, approves, print, 
signs and date stamps the system populated 
appointment letter which is handed to the client. 

 The following slides depict the actions of the 
Assistant Master and the resultant appointment 
letter. 









 Upon approval of the appointment letter the 
following actions is generated by the system: 

 In case of 18(3) estates, where the value is  
R125 000 and below, the estate is filed of 
record as closed. 

 In matters where Letters of Executorship has 
been issued, the system automatically 
diarizes the estate for the lodgement of the 
Liquidation and Distribution Account within a 
period of six months from date of such 
appointment. 



 ADVANTAGES 
 Contents of hard copy files are stored 

electronically. 

 All documents in files are accessible via the system. 

 Copies of documents required by clients can be 
accessed and produced via the system. 

 The electronic system diary renders the keeping of 
manual diaries obsolete. 

 All functions relating to the Master’s actions are 
segregated. 

 There is an audit trail in respect of all actions 
performed on the system. 

 


