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A prominent law firm completes a form to become a ‘transferring’
firm and specifies in which areas it can transfer skills.
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The process

The LSSA sends a bulk e-mail to the ‘growing’ firms in the province
where the ‘transferring’ firm is based inviting them to apply to be
linked to the ‘transferring’ firm.
Shortly after the closing date for applications, the LSSA does the
necessary checks on the applications received to ensure that they
are in good standing with the provincial law society.
A selection panel considers the applications and makes recommendations as to which growing firms they suggest would be best
suited to be linked with the ‘transferring’ firm.
The applications together with the recommendations from the
LSSA are then be sent to the ‘transferring’ firm in order that the firm
may identify growing firms which they would like to interview.

The above brings together the thinking which underlines
the Law Society of South Africa’s Synergy Link programme.

The LSSA sets up interviews between the ‘transferring’ firm and the
‘growing’ firms which have been identified.

Located within the Law Society of South Africa’s Legal Education and Development (LEAD) mentorship initiative,
Synergy Link sees ‘growing’ law firms linked to established ‘transferring’ law firms’.
The objective is the empowerment of ‘growing’ firms – especially black-owned law firms – to specialise in fields of
practice or enter new fields with confidence.

Once the ‘transferring’ firm has made a decision, a meeting is
arranged to introduce the parties of both firms to each other.

The LSSA Synergy Link sees this being achieved through creative relationships where one firm transfers leadership competency to another. The ‘transferring’ firm will provide guidance in
•
•
•

business models,
systems and strategy development and
transfer of skills in specialised areas of legal work.

The practice
‘Empowerment’ does not mean ‘twinning’ in the sense of both firms being appointed to deal with one matter.
It refers to a synergy between the ‘transferring’ and the ‘growing’ firm. The ‘growing’ firm will either observe the
‘transferring’ firm in the handling of its legal matters or be assisted by the transferring firm in handling its own
matters.
Synergy will include
•
•
•
•
•

training
mentorship
counselling
observing
networking and coaching.

These activities are scheduled at times and locations agreed to by the parties.
To ensure success, the ‘transferring’ firm and the ‘growing’ firm conclude an agreement, and progress reports are
submitted to LEAD. Expectations are agreed upfront and included in an outcomes-based format.

The ‘transferring’ and ‘growing’ firms and LSSA complete an agreement setting out the terms of the link.

‘Transferring’ firms receive
recognition on the LSSA website, in De Rebus, in LSSA newsletters and at any relevant media opportunity.

Our transferring and growing firms
Bowman Gilfillan, Johannesburg

Chiba Attorneys, Johannesburg

Christodoulou Mavrikis, Johannesburg

Madhlopa Att, Johannesburg

Fairbridges, Cape Town

C De Cerff & Associates, Cape Town

Fluxmans, Johannesburg

Padi Inc, Soweto

Eversheds, Johannesburg

FR Pandelani Attorneys, Johannesburg

Maponya Attorneys, Pretoria

Ndhima Attorneys, Pretoria

Norton Rose Fulbright, Johannesburg

Lankalebalelo Attorneys’ Johannesburg

An individual in each of the firms serves as programme leader. Although individuals will be tasked to provide and
undergo development, the relationship will focus on the ‘growing’ firm as a business entity.

Roodt Incorporated, Johannesburg

K Tootla Attorneys, Johannesburg

Mutually beneficial relationships

Rooth & Wessels, Pretoria

RR Mabusela Attorneys, Pretoria

The link between the ‘transferring’ firm and ‘growing’ firm can promote mutually beneficial mentoring and business relationships.

Rossouws Leslie Inc, Johannesburg

M A Essop Inc, Johannesburg

Stegmanns, Pretoria

SV Mahlangu, Pretoria

TMJ Attorneys, Pietermaritzburg

Trishal Sharma Attorneys, Durban
SM Zwezwe Attorneys, Umzinkulu
T Sibiya & Associates, Durban

Ultimate goal
The ultimate goal of the LSSA Synergy Link programme is to maintain and enhance the professional standards,
prestige and standing of the profession and of all its members.

The ‘link’ between two firms
•
•
•
•

takes place in terms of a written agreement;
requires the parties to set down their expectations as regards development, location, time and method of
transfer; (this will include counselling, mentorship, coaching etc);
takes place for a specific duration; and
requires both parties to report to the LSSA in writing.

From theory to practice: The role of third parties
The LSSA aims to canvas ‘third parties’ (state-owned entities and companies) who are prepared to contribute to
transforming the profession by briefing the growing firms as supported by the transferring firms. In the case of
state-owned enterprises, they would invite both the Synergy Link ‘transferring’ and ‘growing firms’ to participate
as teams in their legal panels.

